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Good afternoon. My name is Paula Segal. I am speaking today as Senior Staff Attorney 
in the Equitable Neighborhoods practice of TakeRoot Justice. TakeRoot works with grassroots 
groups, neighborhood organizations and community coalitions to help make sure that people of 
color, immigrants, and other low-income residents who have built our city are not pushed out in 
the name of “progress.”  

Thank you for the opportunity to testify as the Council prepares its response to the 
Mayor’s preliminary FY2022 budget. I am here to share feedback on two aspects of the 
operations of the Department of Finance: its staffing for our municipal debt collection system 
and the need for funding for independent legal services for charity property owners maintaining 
property tax exemptions required by State law. 

Staffing the Department of Finance for Reinventing Debt Collection This Year 

As the Committee knows, the majority of NYC property owners pay their taxes, water 
bills and other municipal charges on time, contributing to the budget available for allocation to 
City services and capital needs. The opportunity arises in how the Department addresses those 
owners who do not pay on time each year. In 1996, Mayor Rudy Giuliani implemented a system 
of outsourcing the collection of those delinquent City bills that eliminated the need for municipal 
workers to perform the core service of debt collection and created an opportunity for private 
servicing firms and wealthy investors to make millions each year in interest and fees paid by our 
City’s most vulnerable property owners. I am describing the Lien Sale, which has been 
authorized by this Council for each year since 1996, each year piling hardships on owners who 
are already struggling and creating opportunities for speculation and the crime of deed theft.  

As of this past Monday, the Council’s authorization of this toxic practice has expired. We 
stood together with Members of this body-Council Members Sandy Nurse, Farah Louis, and 
Pierina Sanchez-celebrating the expiration of the lien sale and the opportunity to create a new 
system that supports instead of undermining our communities. Comptroller Brad Lander and the 
office of Public Advocate Jumaane Williams stood with us as well, and the following Members 
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offered words in support of creating a new municipally controlled system instead of the one that 
has served Wall Street for nearly three decades at the City's expense: Speaker Adrienne Adams, 
Chi Osse, Crystal Hudson, Shekar Krishnan and Carlina Rivera. (See press release attached, Exh. 
A.)1 

Now we must make sure that the Department of Finance has the resources to bring debt 
collection into the ambit of the City in this and coming years. We would like to see a system that 
both incentivizes timely payments and allows owners who simply cannot pay to resolve their 
debt in a manner that increases the City’s supply of affordable housing. The City’s growing 
number of Community Land Trusts (“CLTs”), located in nearly every neighborhood, would be 
ideal partners for such a system: the City could forgive the debts of owners who voluntarily 
transfer the land beneath their properties to CLTs. This would allow them and their tenants to 
stay while preserving some equity. For owners who do not accept that voluntary preservation 
strategy, the City will need to take an active role in foreclosure and disposition to preservation 
owners (like the Not-for-Profit developers Housing Preservation and Development already works 
with in the Third Party Transfer program) partnering with CLTs. I have attached an illustration 
of the concept we would like to see put in practice. (See Community Land Trusts as a Strategy 
for Tax Delinquency, Exh. B.2)  

Today, I am simply here to ask you to make sure that the budget for the Department 
reflects the staffing needs for co-creating a new system with advocates and Members of the 
Council and for making the new system a reality.  

Supporting Charity Property Owners 

No matter what debt collection system the City puts in place, charity property owners like 
churches, mosques, theater incubators and other groups that hold our neighborhoods together, are 
uniquely positioned under the law and need direct advocacy services to protect their places. I and 
TakeRoot Justice have years of experience providing these services,3 historically paid for with 
private donations; last year, we got a small $10,000 portion of the monies this Council allocated 
for outreach to property owners prior to the 2021 lien sale. Even if the lien sale is not 
reauthorized, the need persists, for charity property owners in all five boroughs. To fill the gap, 
we submitted discretionary funding applications to each of the Borough Delegations.  

 

1 See e.g. City Limits, As NYC Considers Scrapping Tax Lien Sale, Land Trust Plan Gains Steam, Feb. 28, 
2022, https://citylimits.org/2022/02/28/as-nyc-considers-scrapping-tax-lien-sale-land-trust-plan-gains-steam/; 
additional press at https://takerootjustice.org/resources/current-campaign-abolish-the-tax-lien-sale/ . 

2 Also available at https://takerootjustice.org/wp-content/uploads/2022/01/2022.1.10-Community-Land-Trusts-as-a-
Strategy-for-Tax-Delinquency-with-FAQ.pdf.  

3 See https://takerootjustice.org/resources/protecting-our-places-know-your-rights-on-not-for-profit-property-tax-
exemptions/.  
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New York State Law mandates that most charity organizations must be exempted from 
paying property taxes to municipalities in the State, but it leaves the administration of that 
system up to its cities. New York has implemented a system for exemption application and 
maintenance that is complicated and can require careful attention to detail. One error can 
transform a bill that says “$0” is owed each year into bills for hundreds of thousands of dollars 
(most charity properties are commercial, thus subject to the commercial tax rate when not 
exempt).  

Over the years, the Department’s filing requirements have increased without formal 
rulemaking: they went from an exemption being applied at the time of property purchase by an 
exempt organization automatically, to the requirement of an application for exemption and today 
the Department requires both an application and annual renewals. (See Protecting Our Places: 
Know Your Rights to Not-For-Profit Property Tax Exemptions, Exh. C).4 We have done our best 
to educate charity owners about these new rules, but each year, I connect with elders and 
community leaders who did not realize that there is an online form they must fill out each year, 
and as a result their community properties are at risk. Many administrators are not even aware 
that they are receiving bills – since they are exempt from property taxes by State law, many 
assume that they can ignore mail from DOF.  

While the Department has created a Not-for-Profit Ombudsperson in response to Local 
Law 42 of 2020, that is not enough. Individual organizations need direct assistance filling out 
applications, responding to Department inquiries, filing appeals, and requesting refunds when 
they made payments out of their meager budgets instead of using that money for programs. In 
past years, liens have been sold on charity properties; even if there is not going to be another 
municipal lien sale, charity property owners need help navigating the process of requesting that 
the Department defect those liens. If they do not defect, the investor-backed Tax Lien Trust has 
the right to foreclose. 5 

In a New York City recovering from a pandemic of forced isolation, our community 
space–our gardens, our theaters, our religious and cultural spaces–are more important than ever. 
Support for the heroic administrators of these places is a key to a bright collective future. 
 

 

4 Also available at https://takerootjustice.org/wp-content/uploads/2022/01/PROTECTING-OUR-PLACES_Feb-
18.pdf.  

5 The City budget should also include continued outreach funding for homeowners and landlords who are delinquent 
on their municipal debts. In FY21 and 22, such funding was created as part of the Lien Sale reauthorization. Our 
partners at East New York Community Land Trust were the recipient of funding to do this outreach and will be 
submitting testimony about the importance of continuing to fund community organizations to go door-to-door to 
delinquent properties so that owners can be supported with exemption/abatement applications and referrals to legal 
services. TakeRoot agrees that continuing this outreach funding and contracting grassroots organizations to do the 
work should be part of a comprehensive strategy for neighborhood stabilization. 
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(646)-335-5973

Paula Segal
TakeRoot Justice
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(646) 459-3067

Tax Lien Sale Legislation Sunsets
February 28, 2022
**For Immediate Release**

Manhattan – Today, activists and elected advocates gathered on the steps of City Hall to
celebrate the end of the Rudy Giuliani-created Lien Sale program. Since 1996, New York City
has been selling the right to collect delinquent property tax and water debt at a discount to a
privately administered hedge fund-backed Lien Trust. Investors in the trust and private debt
collection agencies made millions of dollars every year since then collecting New Yorker’s debts.
As of today, the City can no longer continue this practice unless the City Council passes a bill to
reauthorize it. The lien sale that was conducted in December 2021 as the last sale the City
Council had authorized.

Under the expired system, the City transferred all the debt that New York property owners owed
to it to a third party Lien Trust not invested in the future of our neighborhoods. The Trust in turn
hired debt servicing firms that would make millions every year just from fees charged to
homeowners and landlords who have their tax, water, sewer and emergency repair bills sold as
liens to the Trust. The servicing firms used by Lien Trusts formed in recent years (MTAG
Services, LLC and Tower Capital Management, LLC) were private companies with little
transparency, patchy pasts and a history of lobbying for laws and policies that will directly
benefit their bottom line.

To raise money to buy the City’s collectible debt at deep discount–approximately 72% of the
face value of the bills sold–the Lien Trust sold private bonds to investors who were repaid with
interest through interest and additional fees added directly to individual liens, and through
post-foreclosure sales of the buildings themselves. Because bond sales are done through a private
placement, the identity of those investors has never been revealed and will never need to be. In
general the industry is dominated by large-scale investors and hedge funds that have no stake in
our communities.

“We are so glad to stand together with our elected advocates today to celebrate the end of the
Lien Sale, which has lined debt collection firms’ and investors’ pockets with money and property

1
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taken from low income New Yorkers for far too long,” said Debra Ack, East New York
Community Land Trust. “Tenants and homeowners should have the option to stay in their
communities even when they fall behind on payments to the City. Community land trusts in all
five boroughs are ready to work with City agencies and property owners in arrears to the city to
secure affordable housing for the long term and stabilize our communities.”

“The old system enabled debt collectors and hedge funds to make millions at the expense of New
York families and neighborhoods. The future of our neighborhoods is bright as we stand together
with Council Members and other elected advocates who prioritize stability and affordability
instead of a quick up-front payment and a cash cow for finance,” said Paula Segal, Senior Staff
Attorney at TakeRoot Justice. “What is lost when longtime residents are pushed out by the
Lien Trust and its debt collectors is worth so much more than the partial bill payments that the
City gets from the Trust when liens are sold. With Lien Sales behind us, New York will benefit
from neighborhood stability and the resilience of communities that have emerged together
through the recent pandemic and the crises of investment of the last century.”

Advocates are urging the City to develop a system for collecting municipal debts that prioritizes
neighborhood stabilization and provides options for homeowners and tenants to remain in the
neighborhoods they have helped create.

“Today marks a new chapter for New York City. For years, the tax lien sale has
disproportionately harmed districts like mine and has stripped Black, brown, senior, and
low-income homeowners of their homes while inviting predatory real estate practices into our
neighborhoods. We now have a unique opportunity to implement a more just system that keeps
people in their homes, builds true community wealth, and maintains permanent affordability
while fostering real accountability. We look forward to working with the Administration, the
Speaker, and all of the organizers on the ground to build this better future,” said Council
Member Sandy Nurse.

“The tax lien sale is an outdated and ineffective relic that shows its age in its disproportionate
impact on people of color and senior citizens,” said Council Member Carlina Rivera. “As the
legislation authorizing the lien sale expires, we have an opportunity to stop the harmful practice
of balancing the City’s books at the expense of our most vulnerable communities. In its place, we
must create and advocate for policies that keep people in their homes, uplift systemically
overlooked communities, and preserve intergenerational financial stability.”

"We're happy to celebrate the expiration of the tax lien sale, which has placed the financial
futures of communities of color in the hands of third party debt collectors. It has been a grave
injustice,” said Council Member Shekar Krishnan. “We must stop selling our residents' debts
to private investors, and instead move to alternatives like community land trusts. We must keep
New Yorkers in their homes."

“On the night before we end the practice of the lien sale, I look forward to waking up to a New
York that prioritizes our communities of color, that fights to preserve generational wealth, and
stands firmly against economic injustice and predatory real estate practices,” said Council
Member Crystal Hudson. “I am inspired by the work activists, organizers, and our neighbors
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put in to make this happen. It is proof that solidarity and organizing are winning strategies in the
fight for the more just and equitable world we strive for. While we celebrate today, we should
feel a renewed confidence and drive to continue our fight for racial and economic justice
tomorrow.”

“Today is an historic and formidable day as we gather to celebrate the sunset of the Tax Lien
Sale law. Black and brown homeowners have disproportionately faced economic hardship since
the Giuliani-era law took effect, designed purposefully to help hedge-fund investors raise
revenue from the city. Our city must stand by its commitment to end racial inequality by
identifying alternate ways to support its economic growth without destabilizing marginalized
communities,” said Council Member Farah N. Louis.

“The tax lien sale has not supported our homeowners, I join my colleagues and advocates
reiterating why a renewal of the tax lien sale in this current form will not protect our most
vulnerable homeowners," said Chair of the Housing and Buildings Committee Pierina
Sanchez. “As I have said before, the tax lien sale has turned out in practice to be another
predatory attack on homeownership and wealth building against NYC’s communities of color.
Let this expiration serve as an invitation for us to create an innovative and equitable way for
homeowners to pay necessary liens without losing their homes. As Chair, I commit to doing the
work to stem displacement, protect homeownership, and build inter-generational wealth within
our City.”

“The tax lien sale is a relic of an era in which New York’s government was not just
nonresponsive to the needs of the people, but often openly antagonistic to them. That era is over.
As this predatory policy expires, this new City government must enact policy that protects the
wealth of marginalized communities, stabilizes our neighborhoods, and keeps people in their
homes,” said Council Member Chi Ossé.

“Historically, the tax lien sale has disproportionately stripped generational wealth away from
working class homeowners of color by selling off their debt. This debt sale practice hit struggling
families the hardest during the pandemic. Now that the practice of tax lien sales is ending, we
must use this moment to collectively create new models of community ownership, while
addressing outstanding debts and maintaining funding for the delivery of basic public utilities,”
said Comptroller Brad Lander.

“Today is a day to celebrate and thank activists and elected officials who have fought to
eliminate the Rudy Giuliani-created Lien Sale program, a program that has benefited developers
while leading to displacement and loss of generational wealth," said Brooklyn Borough
President Antonio Reynoso. “We're overdue on putting real people and their benefits first and
developing policies that are good for individuals and communities at-large.”

“It is twenty-five years past the time to end the City’s lien sale. It enriches wealthy investors at
the expense of low- and moderate-income New Yorkers, and mostly New Yorkers of color, who
are put at risk of displacement. There is no excuse to privatize the debt and allow our neighbors
to be threatened or left exposed to scams. When New Yorkers are in trouble, we need to extend a
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hand; when their homes are at risk, we need to find ways to stabilize them,” said John Krinsky,
board member of the New York City Community Land Initiative.

“With the expiration of the city’s tax lien sale authorization, we call on the Mayor and the City
Council to replace this harmful, Giuliani-era system with a new program that keeps low-income
homeowners in their homes and creates a pathway for the development of safe, stable, and
permanently affordable housing,” said David R. Jones, Community Service Society of New
York.

“For decades the City's tax lien sale has served to destabilize and extract wealth from Black,
brown, and low-income neighborhoods. As we celebrate the sunsetting of the lien sale
authorization, we call on the City to make sure that this predatory policy is abolished once and
for all and to build, in its place, an equitable system that keeps people in their homes, builds
community wealth, and expands permanently-affordable housing and community space across
the city." Will Spisak, Senior Program Associate at New Economy Project,” said Will Spisak,
Senior Program Associate at New Economy Project.
“In an era where Americans are acutely aware of how far-reaching the effects of racism continue
to be, it's unconscionable for New York City to continue using such blatantly racist a system as
our tax lien sale, which benefits a few private individuals at the expense of hard-working New
York homeowners- a disproportionate number of them with darker skin. With the rise of
Community Land Trusts in this city, we now have a Plan B. It's high time we ditch Plan A,” said
Memo Salazar of Western Queens Community Land Trust.

“If the Adams administration is truly committed to protecting affordable housing especially in
Black, brown and AAPI communities, they will abolish the tax lien sale in NYC. There are
several alternatives to the lien sale including the transfer of vulnerable properties to community
land trusts that are dedicated to providing crucial and desperately needed affordable housing for
homeowners and tenants at risk of displacement. The tax lien sale is an unjust and racist (in its
impact) legacy of unsound Giuliani era policies that denies long-time New Yorkers their most
valuable assets and devastates BIPOC communities. It strips families of intergenerational wealth
and by extension, neighborhoods of communal wealth. The devastation must come to an end,”
said Rachel Goodfriend of Brooklyn Level Up.

“East New York and Brownsville are home to a majority Black and brown homeownership. Our
homeowners are seniors, City workers, and front line workers. We are under attack. In 2021,
while mortgages were in forbearance and the tax lien sale was on hold, 20% of homes in East
New York were bought by investors and a quarter of homes in Brownsville. Now with mortgage
forbearance lifted and with the tax lien resuming, we are hearing from many of our members that
they are facing foreclosure. The city needs to act now. The tax lien must sunset today and never
return,” said Alexa Sloan, Coordinator of the Coalition for Community Advancement.

-//-
The Abolish the Tax Lien Sale Coalition is made up of East New York Community Land Trust, Community
Service Society of New York, New Economy Project, TakeRoot Justice, Western Queens CLT, Brooklyn
Level Up, Bronx Community Land Trust, Northwest Bronx Community and Clergy Coalition, Coalition for
Community Advancement and the New York City Community Land Initiative.
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COMMUNITY LAND TRUSTS AS A STRATEGY FOR 
TAX DELINQUENCY: PRESERVATION AND 

DEVELOPMENT OPPORTUNITIES.

All property owners in NYC owe taxes and money for water, with a 
few exceptions.*

The city sends bills to property owners for water, property taxes, emergency 
repairs, etc.

Most property owners pay their bills when they are due in the current system 
and will continue to do that.

Some will not pay when bills are due, or when interest starts accruing, just like 
today. For those owners, the City can o!er to resolve their debts in exchange for 
the deed to the land on which any improvements they own are situated. If the 
owner accepts, the debt will be resolved, and the deed can be transferred to a 
community land trust (CLT). The owner will keep their improvements and enter 
into a ground lease with the CLT. The City may also enter into a regulatory 
agreement with the owner of the improvements and / or the CLT. Both the ground 
lease and regulatory agreement will be oriented towards keeping improvements 
on CLT land a!ordable to present and future residents. 

Some will not pay when bills are due, or when interest starts accruing, and will 
not accept the City’s o!er to resolve the debt by transferring the land to a CLT. 
For those owners, the City must initiate a foreclosure in court. 

Some owners will pay their bills, with interest, after the foreclosure is started.

For those that don’t, the City can make the same o!er of accepting the deed to 
the land as a resolution to the foreclosure. 

For those that don’t pay their bills and don’t accept the City’s o!er, foreclosure 
will result in a judgement, and it will be up to the City to decide what to do with 
the deed to the entire property.

For owner occupied properties (tax class 1), the City can transfer the property to 
a CLT, which will work out an arrangement through which residents who want to 
stay in place can stay, and potentially even preserve some equity.

For rental housing (tax class 2), commercial properties (tax class 4) and vacant 
lots, the City can transfer the property to a CLT that will partner with a 
not-for-profit developer to stabilize the housing, create and protect community, 
commercial and manufacturing and spaces, build new housing on vacant land, 
and determine the long-term ownership structure in partnership with residents.

Some will not pay when they are due, but will pay when they get late notices 
and interest starts accruing, just like today.

1.

2.
3.

4.

5.
6.

7.

* Example exceptions:

• Charity property owners that own churches, cemeteries, community gardens, theaters, and community centers are exempt from property taxes.
   Properties with some specific uses are exempt from water bills (e.g. Day Care Centers, Places of Public Worship, Shelters, and a specific list of others).

• Properties receiving housing property tax abatements for a!ordable or luxury housing (421-a, temporary).

• Government-owned and a"liated property such as the City itself (e.g. Parks), NYCHA and EDC is exempt from all municipal charges.
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Can NYC afford to get rid of the tax lien sale? 
A tax lien sale is not at all an essential ingredient in an effective tax collection process. NYC is the only city in 
the U.S. that uses a bulk tax lien securitization process, and yet, many cities perform better than NYC in tax 
collection. For the last years that we have data to compare, NYC’s on-time tax collection rate was 92.4%, while 
Los Angeles’ was 94% and Boston’s was 98%.1 L.A. County holds a public auction of individual properties with 
tax arrears; Boston takes title to tax delinquent properties. NYC can make a new model that takes into account 
values such as racial and economic equity and community ownership.

NYC’s lien sale itself generates very little revenue. Given that taxpayers in cities without a lien sale system 
nonetheless overwhelmingly pay their taxes, the amount of revenue attributable to NYC’s tax lien sale is only 
what the city receives for the debt it sells to the tax lien trust. In 2019, this amount was only $74.23 million2 – 
which was less than 1/10 of 1% of the city’s total revenue.3

1.

Wouldn’t it cost a lot of money for NYC to take on this increased role in tax collection and 
property management?
Redirecting distressed properties into community land trusts (CLTS) does require more upfront costs such 
as spending on DOF staff, debt forgiveness, foregone revenue from the lien sale, and support for CLTs. These 
costs are worth it, though, in that they enable a system that would keep wealth within NYC communities, 
while also creating cost-effective opportunities to preserve affordable housing. 

Our proposed alternative system also reduces many of the harms created by the current system, such as 
evictions, foreclosures, and speculation overwhelmingly concentrated in communities of color.

2.

Do NYC’s CLTs have the capacity to acquire distressed properties on such a large scale, and can 
the CLT model address the underlying financial issues of homeowners that led to tax delinquency?
CLTs already exist in most NYC neighborhoods where tax-delinquent property is concentrated, and are poised 
to gain capacity quickly with public support. Like other organizations, CLTs gain capacity as they grow. As en-
tities that own and steward land – rather than develop it directly – CLTs increase their capacity as they acquire 
more land because residents and other users of the land are key players in CLT decision-making. Residents 
also provide CLTs a steady income stream through payment of reasonable ground lease fees.

The CLT model has also been successful at helping homeowners address a range of financial issues. For years, 
the City of Lakes CLT in Minneapolis has assisted families with tax arrears to stay in their homes through a 
transfer of land ownership to the CLT.4 This model is already being used in NYC today: Interboro CLT recently 
acquired the land beneath several single-family homes that were facing debt. These transactions provided 
funds to the owners to pay the debt and continue to own the homes themselves, enabling the homeowners 
to stay in place.

3.

Would abolishing the tax lien sale negatively impact NYC’s bond rating?
It’s not likely. A city’s tax collection policies account for only “a fraction of a fraction in the overall framework 
for rating General Obligation debt.”5 In fact, NYC’s bond rating increased in 2020, a year when NYC canceled 
its tax lien sale.6 Further, many cities without tax lien sales have comparable or better bond ratings than NYC.7

4.

Wouldn’t this system bring back the 70s and 80s, when NYC was overwhelmed with tax delin-
quent properties, leading to their further physical and financial deterioration?
Current economic conditions in NYC are vastly different than they were in the 70s, and our proposal is not 
comparable to the city’s former in rem foreclosure policy. Speculation and skyrocketing rents have replaced 
property abandonment and disinvestment as central issues. Additionally, in our proposal, NYC would not be 
the final owner – CLTs are poised to steward tax-foreclosed properties.

55..

FREQUENTLY ASKED QUESTIONS

1. Irene Tung, Financializing Urban Governance: Cities, Capital Markets and Property Tax Liens 136 (Oct. 2014) (Ph.D dissertation, 
Rutgers University): bit.ly/3rd6RZs.
2. Comprehensive Annual Financial Report of the Comptroller for FY19: on.nyc.gov/3fi4Khs. No data appears to be publicly re-
ported about how much - if any - ongoing revenue NYC receives from the Tax Lien Trusts.
3. NYC’s Actual General Fund Revenues for FY19 were $91.34B. See NYC Popular Annual Financial Report: on.nyc.gov/3GmoNHs.
4. City of Lakes CLT Project: Sustained Legacy: bit.ly/3FiVnIY. 
5. Amanda Kass, Government Finance Research Center at the University of Illinois, Chicago.
6. See May 19, 2021 NYC Office of the Mayor Press Release: on.nyc.gov/3zRPPnz. 
7. In Dec. 2020, NYC’s rating from Moody’s was Aa1 (on.wsj.com/3zP03Fj) and from S&P was AA (bit.ly/3zMrLmh), Boston and 
S.F. had AAA ratings from both.
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Last updated February 18, 2021 

PROTECTING OUR PLACES: KNOW YOUR RIGHTS 
ON NOT-FOR-PROFIT PROPERTY TAX EXEMPTIONS 
Charity organizations own buildings that house daycares and mosques, arts organizations and 
churches, food pantries and theaters; they own land for community gardens, playgrounds and 
farms. State Law is clear that they are all entitled to property tax exemptions from the date they 
purchase the property until they don’t own it anymore. 

New York City’s Department of Finance (DOF) has the responsibility for administering the way 
organizations get these exemptions. They set up a system for initial applications and appeals if 
those applications are denied. Since 2012, DOF has also been requiring organizations with an 
exemption to renew it annually. 

APPLY FOR PROPERTY TAX EXEMPTION 
Organizations have to APPLY for property tax exemptions??? 
Yes! Property tax exemptions are NOT automatic in NYC, even if an organization is exempt 
from federal income taxes. Find out if you are eligible for exemption using DOF’s eligibility 
tool: https://www1.nyc.gov/site/nfp/eligibility/eligibility-tool.page. Keep in mind that many 
organizations are federally tax exempt automatically without needing to get a formal letter from 
the IRS and can answer YES to the first question: “Is your organization federally tax-exempt 
today?”  
What if we don’t apply? 
If an doesn’t apply and receive a property tax exemption, the City will send it bills for property 
taxes. If the organization does not pay them, the City has the right to turn them into lien and sell 
it. UPDATE: As of the 2020 lien sale, the City cannot sell liens on organizations that have 
applied for an exemption and not gotten a response from DOF, or have appealed a denial. 

Ok – how do we do apply? 
Go to: http://www1.nyc.gov/assets/finance/downloads/pdf/08pdf/not_for_profit_appl.pdf 
Print, fill out and mail the application and materials to: 
New York City Department of Finance 
Commercial Exemptions–NFP 
59 Maiden Lane, 22nd Floor 
New York, NY 10038 
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Contact TakeRoot’s Equitable Neighborhoods 
equitableneighborhoods@takerootjustice.org, 

Paula Z. Segal, Esq.: (646) 459-3067  

RENEW PROPERTY TAX EXEMPTIONS 
How often do we have to renew? 
Every year. Properties owned by nonprofits will need to renew their exemption for each year in 
the fall of the previous year; for example, renewals for 2021 must be done in the fall of 2020. 

You can also see a list of organizations that have had exemptions in the past but have not yet 
renewed here: https://www1.nyc.gov/site/nfp/how-to-apply/renewing-your-benefit.page. 

How do I submit my renewal and what information will I need? 
Here are the renewal instructions: https://www1.nyc.gov/site/nfp/how-to-apply/renewing-your-
benefit.page. To renew, you will need your user ID and password that was included in a letter 
sent by the Department of Finance every year in October. If you did not receive a letter in 
October with this information, call 311 and ask to speak with a representative in the Not-for-
profit Tax Exemptions Unit, or use this form to reset your user ID and password: 
https://nycdepartmentoffinance.dynamics365portals.us/SignIn?ReturnUrl=%2Fcreate-
case%2F%3Ftopic%3DNotForProfit 

What if we don’t renew? 
If an doesn’t apply and receive a property tax exemption, the City will send it bills for property 
taxes. Although the bills are illegal under State law, if the organization does not pay them for 
two years, the City has the right to turn them into lien and sell it. UPDATE: As of the 2020 lien 
sale, the City cannot sell liens on organizations that had exemptions in either of the last two 
years. 
The NYC Department of Finance, Nonprofit Ombudsperson 
If you receive a notice of a pending tax lien, contact NFP-Ombuds@finance.nyc.gov, 
or by phone (212) 748-4732.

Department of Finance, Office of the Taxpayer Advocate

When you are having trouble with the Department of Finance Exemptions Unit, the 
Ombudsperson or any other part of the Department: 
Visit: nyc.gov/taxpayeradvocate 
Email: DOFTaxpayeradvocate@finance.nyc.gov 
Call: (212) 312-1800 

APPLY FOR WATER AND SEWER BILL EXEMPTIONS
Lots of organizations can get an exemption from water and sewer debt, but they must apply and 
renew every two years. The application materials are here: 
https://www1.nyc.gov/assets/dep/downloads/pdf/pay-my-bills/customer-service/application-for-
exemption-from-water-and-sewer-charges.pdf 
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Contact TakeRoot’s Equitable Neighborhoods 
equitableneighborhoods@takerootjustice.org, 

Paula Z. Segal, Esq.: (646) 459-3067  

PROTECT CHARITY PROPERTY FROM LIENS AND 
FORECLOSURE 
All unpaid bills from City agencies, including emergency repairs, property taxes and water bills, 
are sold every summer to a private tax lien trust for collection. The trust puts a lien on the 
property that can turn into a foreclosure action. Stopping the lien sale is the surest way to protect 
a property. 

UPDATE: As of the 2020 lien sale, the City cannot sell liens on organizations (1) had 
exemptions in either of the last two years, (2) have applied for an exemption and not gotten a 
response from DOF, or (3) have appealed a DOF exemption denial. 

If your organization has property tax debt heading to the lien sale, call these two offices in the 
Department of Finance IMMEDIATELY and ask that your organization’s property be TAKEN 
OFF THE LIST: 

• The NYC Department of Finance, Nonprofit Ombudsperson: NFP-Ombuds@finance.nyc.gov,
or by phone (212) 748-4732.

•
• The NYC Department of Finance, Office of the Taxpayer Advocate,

DOFTaxpayeradvocate@finance.nyc.gov, (212) 312-1800 

If your organization has water and sewer debt heading to the lien sale, call these two offices in 
the Department of Environmental Protection IMMEDIATELY and ask that your organization’s 
property be TAKEN OFF THE LIST: 

• The NYC Department of Environmental Protection Ombudsperson: (718) 595-OMBU,
ombuds@dep.nyc.gov 

Andrew Rettig, Director of Legal Services and Data Quality Assurance: (718) 595-5650,
Andrewr@dep.nyc.gov.

• The NYC Department of Finance, Nonprofit Ombudsperson: (212)
440-5408

•


